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Our Four Key Metrics

Aon plc is a leading global professional services firm providing a broad range of risk, retirement and 
health solutions. Our 50,000 colleagues in 120 countries empower results for clients by delivering 
insights that reduce volatility and improve performance.

The results presented on this page are non-GAAP measures that  are reconciled to their corresponding  
U.S. GAAP measures in the earnings press release issued on April 30, 2021.

Organic Revenue Growth by Solution Line

+6%+5%

Q1 2020 Q1 2021

Commercial Risk Solutions +4% +9%
Reinsurance Solutions +9% +6%
Retirement Solutions    0% +5%
Health Solutions +5% +4%
Data & Analytic Services +1% (2%)

Total Aon

Committed to our Long-Term Strategy to Drive 
Innovation on Behalf of Clients

 ▪ Aon United Is Delivering: More than ever, our clients want us to 
bring the best of our firm’s solutions across Risk, Retirement and Health

 ▪ Innovation to Unlock Net New Areas of Demand: Our Aon United 
strategy enables rapid development and broad distribution of 
solutions for growing client need, as demonstrated by our track  
record unlocking new addressable areas of the economy like 
Intellectual Property (IP) and U.S. Mortgage Reinsurance

 ▪ Committed to Willis Towers Watson: Our pending combination 
will help us innovate faster and be more relevant for our clients, 
driven by aligning growth strategies to achieve our one-firm vision

Greg Case | CEO, Aon plc

“In the first quarter, our colleagues delivered an outstanding operational performance, building on over a 
decade of progress on our key financial metrics, creating momentum for 2021, and demonstrating the power 
of Aon United. Today, clients are justifiably focused on the unprecedented impact of the COVID-19 pandemic, 
but they are also increasingly aware of other challenges like climate change, supply chain disruption, the future 
of work, and the growing health-wealth gap. Our strategy is built to bring the best innovation, insight, and 
solutions from across our firm, and our potential to address client need only increases with our pending 
combination with Willis Towers Watson.”

Organic Revenue

Reflecting growth in the core, driven 
by ongoing strong retention and net 
new business generation, as well as 

growth overall in the more 
discretionary portions

(stats are based on year-over-year review)

Q1 2020 Q1 2021

+6%+5%

Earnings Per Share

+16%
(year-over-year)

Reflecting operational improvement and  
effective capital management

Q1 2020 Q1 2021

$4.28$3.68

Aon Quarterly Earnings

Operating Margin

+170 bps
Reflecting strong organic revenue growth and 

expense discipline, partially offset by lower 
fiduciary investment income

Q1 2021Q1 2020

37.4%35.7%

(year-over-year)

Free Cash Flow

+91%
(year-over-year)

Reflecting strong operational improvement,  
a $45M decrease in restructuring cash outlays, 
and a $30M decrease in capital expenditures

Q1 2020 Q1 2021

$532M$279M

First Quarter 2021 Highlights
 ▪ Repurchased 0.2 million Class A Ordinary Shares for  
approximately $50 million

 ▪ Published our 2020 Aon Impact Report, highlighting ongoing 
actions to strengthen our inclusive Aon United culture and 
commitment to net-zero greenhouse gas emissions by 2030,  
using Science Based Targets

 ▪ Announced the future executive committee that will lead the 
combined firm upon the completion of the pending combination  
of Aon and Willis Towers Watson

 ▪ Subsequent to the close of the quarter, announced a new solution, 
through broad industry collaboration, that will provide supply  
chain protection for global COVID-19 vaccine shipments

 ▪ Subsequent to the close of the quarter, announced an  
11% increase to the quarterly cash dividend

https://www.aon.com/2020-aon-impact-report/index.aspx

