AON

Aon United Blueprint

How we shape decisions for the better and drive sustainable growth —working together as one firm

Aon is in the business of better decisions

Delivering Aon United (DAU) Delivering
Our Delivering Aon United strategy defines how Aon AOFDl/J\rJ;ed

colleagues work together to deliver value to clients and
sets a new standard for client leadership. Delivering
Aon United is brought to life through our common client
value creation model which scales strategies from
across the firm that have helped teams bring the best

of the firm to clients. )
Inclusive People

Leadership
(IPL)

Inclusive People Leadership (IPL)

Our Inclusive People Leadership strategy ensures that
all colleagues — at every stage of their journey — are
equipped and motivated to model our Aon United
values and behaviors. In doing so, it creates a culture
where Aon colleagues engage one another in

a manner that enables all of us to achieve our full
professional potential.

Aon Business

Services
(ABS)

Innovation
at Scale

(I@S)

Innovation at Scale (|@S)

Our Innovation at Scale strategy applies a common
content and capability development methodology
and set of global standards in three areas of innovation:
within our solution lines (core), across solution lines
(core+), and making net new enterprise-level

big bets through Aon Growth Ventures that expand
our addressable market.

Aon Business Services (ABS)

Our Aon Business Services strategy creates globally
scaled operational and technology capabilities and
connects them to our clients. Aon Business Services
makes Aon easy to work with, delivering differentiated
client service, supporting colleagues and enabling
rapid solution development and innovation.



